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Key Measures of Performance 

Executive Summary 

provide an exceptional tele-production and educational facility for use by all citizens 
and groups on Kauai on a non-discriminatorybasis. 

2001 2002 2003 
Number of individual visits to the facility 2231 2889 3052 
Number of internet users served 2571 3379 4380 
Number of interactiveIVBB users served (10,000) 4393 4040 

Provide studios and equipment to citizens and organizationswishing to videotape 
and cablecast productions. 

2001 2002 2003 
Number of studio hours provided 850 1200 539 
Number of equipment checkouts 161 382 545 
Number of editing reservations or checkouts n/a n/a 322 
Number of organizations sewed 65 119 128 

Provide training courses to Kauaian’swishing to learn television production, post
production, computer graphics, audio production and media literacy. 

2001 2002 2003 
Number of training courses held 8 10 16 
Number of people trained 86 128 100 
Number of producer'scertificationsissued 77 111 82 
Number of teens trained 34 38 23 

Award grants for television productions and scholarshipsfor productionclasses to 
needy Kauaians. 

2001 2002 2003 
Number of production grants awarded 2 4 10 
Number of scholarships awarded 9 24 17 

Provide televisionservicesto individualsand groups 
2001 2002 2003 

Number of premier programs cablecast 1176 2792 1701 
Number of 1" run Ho'ike programscablecast 433 994 477 
Number of Kauai programs cablecast 900 
Number of imported programs cablecast 647 1798 799 
Number of remote productions 79 83 80 



Provide cable television programming to Kauai citizens 
2001 2002 2003 

Number of public Access program hours 4326 4565 3869 
Number of Educational Access program hours 4097 5400 4711 
Number of Government Access programshours 3218 3616 3386 
Number of InteractiveBulletin Board hours per channel 

Channel 10/55 3360 6442 
Channel 10/56
Channel 12/52 

n/a 
4195 4867 

Channel 13/53 5144 5370 
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OPERATIONAL PLAN 2003 

Administration 
Identify and implement themost effectivework schedule 
Maintainpostedhours ofoperationforthe benefit of thecommunity
Observe fiscalObservefiscalresponsibilityReviewpoliciesandprocedureswithadjustmentsasnecessary
Remainaware of and adaptto currentmarket changes and trends 
Plan and celebrateHo’ike’s 10thanniversary 
Intergrate long range planningin all departments 
Installcapitalplan

Seek Grant awards throughapplications 

Begin to produce earned income projects 

Service to the Board of Directors and statewide associationof PEG Access Centers 


Production 
Enhance and expand Studio production 
Improve check out equipment provided to the community 
Continue and improve inventory maintenanceand control 
Expand community Camera and openMic programs 
Capital improvementplan installed as identified 
Maintainvolunteer activity on an increased number of productions and projects 

Education 
Intergrate the training into video format for televisedcourse 
Develop training format for Internet use 

Provide workshopsand specialty courses 

Continue to develop partnerships with DOE 

Expand youth programs andprogramming features 


Programming 
Playbackcenter control installedand located at the primary facility
Provide live broadcast capability from studio 

Develop facil program schedulingtechnology 

Televise more programs on public access 

Offermore opportunity to Governmentaccess -explore State and Federal access

Add more diversity of voice with opportunity for the underrepresented 

Plan for additionof two channels 

Community 
Train andenable non-profit organizations through continued partnerships 
Extend non-commercialopportunitiesto business organizations
Get County Governmentand Civil Defense to better utilize the systemwith more information 
Participate in community projects and events 

Primary Operations

Maintain advantageous hours of operation (availability to public)

Continued improvement in Productioncheck-out(equipment inventoryand maintenance)
Education and training (increased number of activeproducers)
Studio operation (opportunitiesfor community involvement or speech) 
Continue to add more Community service (projectsand assistance) 



Ho’ike Kauei CommunityTelevision Salary Benefit costAllocations Year ending December 31,2003 

position 

Managing Director 
production Services 
Media Education 
programmer 
Administrative Clerk 

(percent of total) 

Managing Director 
productton Services 
Media Education 
Programmer 
Administrative Clerk 

(percent of total) 

Managing Director 
Production Services 
Media Educetion 
Programmer 
Administrative Clerk 

(percent of total) 

Managing Director 
Production Services 
Media Education 
Programmer 
Administrative Clerk 

(percentoftotal) 

Managing Director 
Production Services 
Media Education 
Programmer 
Administrative Clerk 

(percent of total) 

ManagingDirector 
Production Services 
Media Education 
Programmer 
Administrative Clerk 

(percent of total) 

2000 2001 2002 2003 

Administration Administration Administration Administration 
30 30 30 30 
35 40 40 30 
30 5 15 20 
0 40 40 40 
85 95 70 70 

0.35 0.19 0.39 0.4 

StateCommon StateCommon StateCommon StateCommon 

15 10 10 15 
10 5 5 5 
0 15 5 5 
0 0 0 5 
0 0 0 0 

0.5 0.03 0.04 0.06 

Education Education Education Education 
10 5 10 I O  
5 10 5 10 

40 75 10 10 
0 0 5 5 
0 0 5 5 

0.1 0.24 0.07 0.08 

Government Government Government Government 

10 10 10 10 
15 15 10 15 
15 0 5 5 
60 10 5 10 
0 0 5 5 

0.2 0.35 0.07 0.1 

Public Public Public Public 

10 15 10 10 
15 10 20 20 
15 0 50 45 
40 40 40 25 
15 5 10 10 

0.18 0.14 0.26 0.23 

Outreach Outreach Outreach Outreach 
25 30 30 25 
20 20 20 20 
15 5 15 15 
0 10 10 15 
0 0 10 10 

0.12 0.05 0.17 0.13 
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Equipment Usage ByGroup and Type 

1/1/2003to 12/31/2003 


Numberof Uses Hoursof Use DollarValue 

AnalogEdit 

Analog Edit SVHSAnalog Edit Suite Former Edit#4 

Switcher Videonics DigitalVideo Mixer 
Group Totals AnalogEdit 

Audio/Misc 

Audio Cable 1/4toMiniJackAudioCable10feet 

AudioCable Mini-Male toMiniFemale Cable 10feet 

Audio Cable XLR-Femaleto Mini-Male
Cable 10feet 
AudioCable XLR-Femaleto XLR-Male 10feetCable 
AudioCable XLR-Male to Mini-FemaleCable 10feet 
AudioMixer Radio Shack 
AudioMixer Macklefor Remote Production Kit 
Beachtek Adpt BeachtekXLR Audio Adapter 
BoomPole BoomPoleforShotgunMicrophones 
Headphone Headphones forcheckout 
Headphones/VO HeadphoneswithMicrophone 
Intercom RS Radio Shack Wireless Intercom 
Portacom Intercom/Six Station/Two Channel/Wired 
Shotgun/Azden AzdenSGM2XShotgun/OmniMicrophone 

GroupTotals Audio/Misc 

Batteries 
Batteries/Teen Batteries for Digital8 Teen Cameras 

BatteriesforSonyDigital8&Hi-8 
Battery8Hour Battery 8 Hour for the Sony TRV-310/66 
Battery/Teen8hour BatteryforTeen CameraTRV-510 
Battery8hour Battery 8 Hour for Sony TRV-38Mini-DV 
GroupTotalsBatteries 

cameras 
Battery 1hour DV SonyInfolithiumBatteryforMini-DV 

Digital8 SonyDigital8VideoCamera 

Hi-8 SonyHi-8VideoCamera 

Mini-DV SonyMini-DVVideo Camera 

S-VHS PanasonicAG-456VideoCameras 

Group Totals Cameras 


Captioning 
CaptionBay#2 All equipmentin CaptionBay# 2 
GroupTotalsCaptioning 

E-Mac 
E-Mac#1 E-Mac NLE System 
E-Mac #2 E-Mac NLE System 
Group Totals E-Mac 

Furniture 
Logging Suite 1 LoggingStation 
Group Totals Furniture 

I-Mac #1 
I-Mac ai  I-MacSystem - Former EditBay#5 

65 263.08 $6,577.08 
5 232.50 $388.33 

70 495.58 $6,965.41 

1 170.00 $21.25 
2 249.50 $31.13 

14 833.50 $103.90 
1 143.50 $18.00 
3 163.00 $20.38 
3 15.00 $6.25 

2 122.50 $205.00 
14 729.00 $139.60 
16 565.50 $94.00 

147 7,416.33 $617.87 
2 198.00 $33.00 
1 170.00 $354.17 
4 64.00 $960.00 

21 795.00 $515.83 
231 11,634.83 $3,120.38 

44 1,185.50 $147.97 
79 4,812.33 $600.77 

68 4,735.00 $986.29 
63 3,373.75 $372.70 

148 5,518.50 $1,150.32 
402 19,625.08 $3,258.05 

124 5,210.50 $652.09 

301 11,348.17 $35,453.68 
20 613.67 $1,279.17 

223 6,840.17 $35,645.66 
1 22.75 $47.92 

669 24,035.25 $73,078.52 

5 30.00 $0.00 
5 30.00 $0.00 

60 203.25 $10,162.50 

51 
111 

189.00 
392.25 

$9,450.00 
$19,612.50 

1 4.00 $0.00 

1 4.00 $0.00 

85 308.75 $15,437.50 
Group TotalsI-Mac #1 85 308.75 $15,437.50 
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Equipment Usage By Group and Type 
1/1/2003to 12/31/2003 

Number of Uses Hours of Use Dollar Value 

I-Mac #2 
I-Mac #2 I-MacSystem-FormerEditBay#3 32 122.50 $6,125.00 
Group Totals I-Mac #2 32 122.50 $6,125.00 

Lighting 
LowelLightKit LowelThreeLightKit 50 519.00 $647.50 
Group Totals Lighting 50 519.00 $647.50 

Microphone 

Cardiod HandHeldCariodMicrophone 6 271.25 $56.66 

Hand Held Hand Held OmniDirectional 45 1,831.58 $381.68 

Lavalier Lavalier Microphone withMini Jack 10 666.33 $138.55 

Lavalier XLR LavalierwithXLR 43 1,881.50 $1,881.50 

Mic-Checkout Omni-directional H/Z Micsfor Checkout 8 494.50 $103.12 

ShotgunMicShotgunMicrophones1278,247.75$5,155.97 


WirelessLav 49Wireless Lav. 

GroupTotals Microphone 


PCR 

PCR Production Control Room 

Group Totals PCR 


ScreenPlay #1 

Screenplay #1 Screen Play Former Edit Bay#2 

GroupTotals ScreenPlay #1 


ScreenPlay #2 

Screenplay#2 ScreenPlay-WoodCabinet 

GroupTotalsScreenPlay#2 


studio 
Studio Four Camera Live Switch Studio 
GroupTotalsStudio 

Tripods 

Tripods TripodsWith Out RemoteControl-Bogen 

Tripods DV VelbonFluidHeadTripods/Black 

Tripods/Remote TripodswithRemoteControl-Sony 

GroupTotals Tripods 


VCR'S 
S-VHS Decks Ho’ike KauaiTV 
GroupTotals VCR's 

Wireless 
Wireless U-100 AudioTechnica U-100Wireless 
GroupTotalsWireless 

XLR Cables 
AudioCable XLR-Female to XLR-Male 25foot Cable 
Group Totals XLR Cables 

GrandTotals 

2,737.25 $1,713.21 
288 15,130.17 $9,430.69 

104 414.67 $40,766.62 
104 414.67 $40.768.62 

5 1,840.00 $66,541.67 
5 1,840.00 $66.541.67 

5 1,429.00 $48,075.00 
5 1,429.00 $48,075.00 

135 515.67 $76,650.00 
135 515.67 $76,650.00 

92 3,957.00 $2,473.34 
137 5,105.75 $2,698.45 
85 5,272.58 $3,295.86 

314 14,336.33 $8,467.65 

3 83.00 $114.59 
3 $3.00 $114.59 

12 370.50 $232.31 

12 370.50 $232.31 

11 637.75 $79.77 
11 637.75 $79.77 

92,923.33 $378,603.16 





“A” Number of 
Sessions 

Class Name Offered 

Basic Video Producer 11 
Field Production 4 
Mini-DV Camera Course 2 
PD 150 Camera Course 1 
Studio Production 1 

Total Number of Percentage of 
Total Number of 

StudentsStudents Enrolled Completingthe Students Completing 

Class the Class 

54 40 75% 
14 14 100% 
10 10 100% 
9 9 100% 
4 4 100% 



# 

Ho'ike: Kauai community Television Executive Summary December 31,2003 
of Complaints 

ISSUE OFCOMPLAINTS ACTION TAKEN 

BOARDOF DIRECTORS 
Open Meetings 

RECORDS 
Access to Records 

cost of copies 
contesting response 

PROGRAMS 
Program placement 

Scheduleperformance 

FACILITY 
Access to the facility 

TOTAL COMPLAINTS 

1 

5 
3 
3 

2 

1 

1 

16 

Agenda changed to include correspondence & testimony 


Compliance with HRS - 92f for available records. 

Ho'ike charges .50 per copy 

Resolution by Office of Informationand Practices 


Determined by DCCA as appropriate control of channel 


repeat program ran delayed (Premier was okay) 


Determined by DCCA as appropriate management

(Commercial use of the studio) 


It should be noted that 15 of the 16 complaints received came from a single household. 


